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' OECD Guidelines on Corporate Governance of State-Owned Enterprises 2024. (2024). OECD.

https://www.oecd.org/en/publications/oecd-quidelines-on-corporate-governance-of-state-owned-enterprises-2024
18a24f43-en.html
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“The state should act as an informed and active owner, ensuring that the governance of state-owned

enterprises is carried out in a transparent and accountable manner, with clear separation of ownership
and requlatory functions.”
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The OECD recommends that the “boards of state-owned enterprises play a central role in
corporate governance, with a focus on strategic guidance and monitoring of management,
rather than just ensuring compliance.”(OECD, Board of Directors of State-Owned Enterprises: An
Overview of National Practices, 2013)°
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5 Corporate Governance Boards of Directors of State-Owned Enterprises AN OVERVIEW OF NATIONAL PRACTICES.
(2013).
https://www.oecd.org/content/dam/oecd/en/publications/reports/2013/05/boards-of-directors-of-state-owned-e
nterprises g1g2eb30/9789264200425-en.pdf
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“Improving corporate governance in state-owned enterprises enhances operational efficiency,

reduces fiscal risks, and builds investor confidence through predictable and transparent
practices.” (World Bank, Corporate Governance Toolkit for SOEs, 2022) ©
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“Sound governance frameworks are critical to the success of public-private partnerships in
telecoms, especially where state-owned operators are involved.”

(ITU, Telecom Sector PPP Guidelines, 2021)
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8 Corporate Governance of State-Owned Enterprises: A Toolkit | State-Owned Enterprises (SOE). (2022).
State-Owned-Enterprises.worldbank.org.
https://state-owned-enterprises.worldbank.org/toolkit/corporate-governance-state-owned-enterprises-toolkit
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“The use of well-defined, transparent and time-bound KPIs ensures that state-owned enterprises
operate efficiently and are held accountable for delivering results.”

(G20/0ECD Guidelines on Corporate Governance of SOEs, 2021)’
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7 OECD. (2023, September 11). G20/OECD Principles of Corporate Governance 2023. OECD.

12


https://www.oecd.org/en/publications/g20-oecd-principles-of-corporate-governance-2023_ed750b30-en.html

A ;Jj,masvs‘;;&;jya\ﬁyc):ﬁ iy ) Talsi

Al g Alle il pliige 1

sl Ciigl Y] s
955 (e JBl ) (sl shil) By dllad uld Sl ¥ ) Al dal) calasl) s
@l sis 3 34 20%-10 | M-Paymentse oe bl 2l ) 4 [ (8 Baaall 4l )l Gleodl) daalie 4
loT¢ eSIM GHRI Y
ol DA %15 dnii b, | oo Uogd ol S Akl dod | S L&l goedll Jaail¥) Jaee
Opeadina) Nas) ¢l jida
JBA 9%25-15 iy )y (aleds) L andiiee JSI Lyl Aallad il | OPEX per) & s JSI Jasdall 46l
) g &30 (subscriber
Usiw %10 o Jo5 Y dawiy aaly ) A< 8l 8 cplalal) Aalt) uld | Revenue per) <abase JSI chlal Y
(employee
%10 (e B () Jpasll o o (mdd | &l Al e IS aas Sl Y A Al Callsil) A
Q\J\ﬁl}ﬂ.}

&t Wl .9%665-55 C Al 5l 5 Cun Ly 1l B MTN Jie 4380 Gl sud Q\S)’»‘ Colad o Caagll 1aa S5 ¢

SOG A Glaill e & sl (18 cely yeS) b a& )y bl A %45-35 ) asaid

@ o) sial) elaY) Culd &) s

La‘yaa M.\l;\ﬂ\d.\;\.u‘}’\ J.\.u.\) suLA.a‘)U\.E.u.a} ‘M‘)J;MSPt_ﬂa)u.a\mL)udM)ub UAA @.\.\u\}\u

Aol ZBUD iy 580 ) gall (5 sinna e

Lo 2 6 jaall 238 (ST ¢ Jaail) AQIS Cua e A 50 B e Allaiag A3d) jraldl dlalie s g Ll A 4y saldl) #8) gal) A4S

a2 ) 5 AaS gadl 84 5y CYIUA Jady

Lpaglali g 4y 510) il pdisa |2

cisgl iy o) igall
A58 I A s &5 4 A0l A ) Aledl ulia i B il Jalall BEx ) )l s
el gl (00 100% | casds sill 84S sal) 2o g8 o) yial sae Aile /28185 A0 (38 5 liadl) A
el 6 S (50 s Allall ) 8 A8AA (6 gie [ bl Clidlsall  dn AV e
““]". :~-“
gl oa %90 Holaii dallas 4o Cpeddiuall (he (5 A Aallae 4allad | Ban g (A ol g JSI Andlaal) (o glSEN 22
3aasal) oAbl Aeas
%85 oo Ji Y al jill s bl Jasll Tkt ol 51 (a0 | Algall oAbl g liiall lad) Jaze

4l aall 5

13




sk g At Sl &l e 3

hagl) iy il i gall
U si Bapaa dadd f e bl SIS Ll aaall A Ll leadl) sac
Ol g 3 DA 9475 (348a3 Uste e Daiu) ye Cpeddieall Lia y A
Ui 5%-3 [ ) cpSondall (A ddlall 80l 30 dpud [ o s5ally 45 jl6a U si (S jilall 22 gai
sl g A s il i)
%99.5 o= Ju Y | g0 Al 48 Jead Al il dp [ AN Abadall el Jaea
“ g Uadi) (Network Uptime)
Ot JOIA 9420 Ay (andals 4l Jac ) Jad dyie 3l 5adll [ Average) Juae DUl 4lain) (4 )
(Resolution Time
%80 Jsad | Lay Jdss Alfe  clibuiu) & | Customer) omeddiuwall Lay  yhise
(S il (Satisfaction Index - CSI

@;};}i;\j‘y\a\)ﬁy@\)@b}ww)ﬂ\@g (MIC25s MICT (58 il Alitunal) dpsns 3al) AaS sal) il Jla b
Jalas ) s s ple B ya (e Jgpmias adiia s LS A gall 4y ot o (v iy (31 5l (bl Gy <y edeail)
Bl e ) ) S 5 ) s Ja e o) yiaal gl g skt dua i Aclia) b iny ¥ A sal) 230y AL dalal)

Aol Al ) jEial 5 ol gall 4855 cdaaal) 53 ga g dalal)

{ pilae ISt LA ol g ol clidl e 6,

“Weak governance in SOEs leads to excessive fiscal burden, poor service delivery, and erosion of
public trust.”

(World Bank,2021) &
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“No private partner can confidently engage in a market where governance is opaque and
political interference is the norm.”

8 Forging Ahead, Restoring Stability & Boosting Prosperity. (n.d.).
https://thedocs.worldbank.org/en/doc/fd7f79460aa965e5f4c4c5577e0eab49-0070062023 /related/PFR-4-State-O
wned-Enterprises.pdf
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% Dutta, S., & Lanvin, B. (2024). Network Readiness Index 2024 Building a Digital Tomorrow: Public-Private
Partnerships for Digital Readiness. https://download.networkreadinessindex.org/reports/data/2024/nri-2024.pdf
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Governance reform is a prerequisite, not an accessory, for any successful restructuring or”

197 privatization of state-owned enterprises

(OECD, Corporate Governance of SOEs, 2021)
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10 Corporate governance of state-owned enterprises. (n.d.). OECD.
https://www.oecd.org/en/topics/sub-issues/corporate-governance-of-state-owned-enterprises.html

17


https://www.oecd.org/en/topics/sub-issues/corporate-governance-of-state-owned-enterprises.html

Aandili g day i 1Y

Osd e 2l (MIC2s MICT (S8 iy YL 3 ) g c Al 2day e ) (ailal agu e o) o
) gt Sl bl Sl SRl it s et Sl 431 /2002 R L=SE]
‘d;t—u&d‘} ‘(—;;\:\S.\” U_il:\]\} ‘C'_il:djj.umn} “_!L\AM‘ .J.S;:i ‘ﬂﬂ‘jﬁjﬂ\uﬁ@}@)z)b} J}EQ @5}3 0

4 5130 9 Al 5 L

ua ¢ Glaal iy paall A QS BT e ¢« MIC2 5 MICT (0o S Giga s (pliina 3 )l3) oulae J35 o
) Al il ciligdl s 4 i35 U8 e end i sliac oy A sall 448 ) ey Saband)
gl AIELYL () gaialy § Apadll) agiieay sbiac Y1 aea (ind O e cddlady o5 )i (pliiue sliac]

Aoanl) Aiday lall ppaall eliiuly 6 laY) Gallae (& eliaclS cpallall ik ) et e 0

Al el Al A g dpudaall o) g0 e GBI G a9 ¢ SNl @3Axl Cilas g Ju=di 0

:ZJGL&M\Q 37\3‘.3«.'& lﬂu
Aany @l g o o2V )l 5 4y il Lagili ) s iy (S8 B30 0
Al) Aa81S il ) Aiggl) e o glailly calusil) L85IS anidy yu 30 il sldie)
Ll adinall g el 5 e Y1 el p3L dunaiaall 4 ) 3 el de gidla 3] o
1A gati g Aanl il sl
e-wallet, M-Payment, :Ji) g sill AL sa0a Aoy Gladd JAAY saal) Aan e &y jlaiinl b jaekad o
) ((Internet of Things
il
L

4 ae ) B e LesWlas) ¢ Ul 4 ol s of Lald 151 Wi e 8 4aS sl 5 s all (e oy Aiiall ~3LaY) ()
ALl 5 oo il 5 il A B G eselasll

.((M;Lum]\ QLA.CaJ “L}\‘)\‘)ﬂ\ .J‘A.:}‘j Ll MJLAA?.\S:\SJP J}M.\.INLL\ sBJ\A:}“A_Ac ‘)mﬁﬂy:us};j\»
(sl S ) e o5 i)

“Governance is not just about management — it is about how power is exercised, decisions are
made, and accountability is ensured.”
(World Bank, Worldwide Governance Indicators, 2012)
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